
ASC DEVELOPMENT TIMELINE

CONCEPT 
FORMATION

•	Mission
•	Scope of Work

•	 The timeline is a process of milestones completed within 18 calendar months. 

PLANNING & 
CONSTRUCTION

•	Construction Drawings
•	Building Permits
•	Equipment Planning

OPERATIONS
IMPLEMENTATION

•	Policies & Procedures
•	Employee Hiring & Training
•	Medical Staff Bylaws
•	Credentialing/Scheduling
•	Service Agreements

FEASIBILITY

SYNDICATION

OPERATIONAL

•	Proforma Development
•	Site Selection
•	Validation of Case Volume
•	Term Sheet

•	Finalize documents
•	 Investment
•	Form Physician Steering Committee
•	Finalize Lease

•	Certificate of Occupancy
•	State License
•	CMS Certification
•	AAAHC/TJC
•	Managed Care
•	PTAN


